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—COMFHDEN T 13 Noaver 1951
GARFER SERVICE COMMITTEE
Working Group on R/PLOYFE RATING

Hinutes of Lith Meeting, 7 Hovember 1951, 10:00 a.n,

Present:
25X1A9%a

1, The minutes of the meeting of 30 October were read and
25x1A9a Becepteds
25X1A93 2. I vss introduced as an additionel member of

the Working Group. NN vho is a member of 030, was selected
by the AD/SO as the result of & request %o that Office from the Career
Service Committee that they have a working member to réport their
policies and problems on this Torldng (roup.

3, ‘The proposed agenda was introduced and accepted as the order
of business for this meeting, A copy is attached to these minutes,

ke {Item 1 of agenda)

s, The Working Group agreed on the following definition of
a "Performance Reting": %A Performance Rating is the supervisorts
opinion as to the employec's performance on the job expressed in
standardized categories.! Such s reting has the following purposes:

(1) A regular tasis for within-grade promotions under
the Ramspeck Acty

(2) A valid standard for deternining unsatisfactory
performance for puwposes of terminations '

(3) & bamis for determining satisfactory service in
selection of employees for cereer service where 'two years?!
aatisfactory service! is deemed one of the criteria in
pelectlion

25X1A9a
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{§) TFor use in establishing registers under s reduction-
inwforce prograng

{6) & fastor in upholding employee morales

{7} A meesns for improving the effectiveness of employee
periornances

{8} & procedure for strengthening supervisor=euployee
relutionships;

{9) 4 method for advising each officer and employee
wyer-hic current performance.

be The categories for which Performence Ratings, as listed
above, could be used were dealt with as follows:

{1} I% is not necessary by law that a Perforsance
Reting be the tasis for a Ravspeck premotion {i.e. #FC);

{2) Diamissal for msatmsfmtary perforzance can be
handled sdmdudadretively through administretig€ rocedure;

{3) It is not a valid basis in a career service to use
a Performance Fating which has approxinstely 9% percent of the
persornel rated satisfactory;

(k) Performance Rating of satisfactory is not more valid in a
*gelection out system® than in a career service;

{€) Performance Eating is not requi.rad for establishing .oy 0 ng
registers for a reduction in force (i.e. 250). N2 a
get further dotall on the AVG procedure,

§6), {7} (8}, (9) 411 these items can bLe deslt with under
an employee evalustion system,

¢, The conclusion of the Working Group is thet we reconmend

to the Career Service Conmitiee that {lere bLe np Perforrance Rating

as such but that there will be peconuended an employee evalustion
s;mtm which wlll evaluate every employee, Tor in the opinion of
the Working Croup there is no justification feor establishing and
sdministering & separate eysien or systems for the com‘:mrisan of
employees one with another on the basis of their cur wsst Job performance
but there is jugtification fox mch 1ing the current job performance
88 & factor In an employee evalustlon systen.

E+ The proposed definition of & rotation system was presentéd. This
Croup sugpested correction be rade and that the definition be reviewed Ly

Rpprov%%or ﬁ’@lé’?s%"%@é’fﬁéﬁfr_ é‘? s Fommittee.
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, . 9 The gends of the
. o0 meeting for Il Ho .
2. and L, of the Agends of 7 November, (Gﬁﬁmg&:in)b& paragraphs

7. The meeting sdjourned st 12:15 p.m.

Cheirman
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SUGGESTED AGENDA

for Lith Meeting of

Working Group on EMPLOYEE RATING

CAREER SERVICE COMMITTEE

1. Review and definition of the purposes for which a Performance
Rating system or systems should be devised.

2, For what purposes is an Employee Evaluation system to be used?

3, Review and comment with respect to Performance Rating and evaluation
of the proposed definition of a rotation system.

L. Point-by-point discussion of Reference #1 in 15 October instruction
to Working Group on Employee Rating.

25X1A9a




